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The The ““MessageMessage””

We are committed to implementing the We are committed to implementing the 
best practices of high performing schools best practices of high performing schools 
now and into the future.now and into the future.

Such communication has been pervasive.Such communication has been pervasive.





An Organizing Guide to
Sustained School Improvement

National Center for Educational Achievement



High Performing Goals at BASDHigh Performing Goals at BASD





What have these goals yielded this year?What have these goals yielded this year?
Boyertown Elementary School Boyertown Elementary School has seen an increase from last year in the number of students has seen an increase from last year in the number of students 
scoring proficient on the 5scoring proficient on the 5thth grade January 4Sight Reading Assessment.  This is especially exgrade January 4Sight Reading Assessment.  This is especially exciting citing 
due to the fact that historically the 5due to the fact that historically the 5thth grade has scored low on PSSA.  Boyertown Elementary also grade has scored low on PSSA.  Boyertown Elementary also 
had a 24% increase in the number of students scoring proficient had a 24% increase in the number of students scoring proficient and advanced.and advanced.

ColebrookdaleColebrookdale Elementary SchoolElementary School has worked very hard at their PLC time. They have found has worked very hard at their PLC time. They have found 
effective and efficient ways to use data to help guide our instreffective and efficient ways to use data to help guide our instruction. They have worked in whole uction. They have worked in whole 
group as well as grade level specific groups to dig deep in our group as well as grade level specific groups to dig deep in our data review. The reading data review. The reading 
specialist, instructional coach, intervention specialist, curricspecialist, instructional coach, intervention specialist, curriculum council representative, and the ulum council representative, and the 
building principal have all served as instructional leaders and building principal have all served as instructional leaders and facilitators in this process. During facilitators in this process. During 
this process they have identified at least five instructional arthis process they have identified at least five instructional areas that are grade level as well as eas that are grade level as well as 
student specific concerns. After these discrepant areas were idestudent specific concerns. After these discrepant areas were identified, the teams brainstormed ntified, the teams brainstormed 
multiple strategies to help remediate these areas.multiple strategies to help remediate these areas.

Earl Elementary SchoolEarl Elementary School data shows that as of the latest 4Sight testing in February, Eadata shows that as of the latest 4Sight testing in February, Earl rl 
Elementary School has experienced a 25% increase in proficient sElementary School has experienced a 25% increase in proficient scores in Grade 3, 15% increase cores in Grade 3, 15% increase 
in proficient scores in Grade 4, 8% increase in proficient scorein proficient scores in Grade 4, 8% increase in proficient scores in Grades 5 and 6.s in Grades 5 and 6.

Gilbertsville ElementaryGilbertsville Elementary reports that a minimum of 88% of students in K reports that a minimum of 88% of students in K –– 2 will reach the 2 will reach the 
districtdistrict’’s guided reading level by the end of the school year as measureds guided reading level by the end of the school year as measured by by FountasFountas and and PinnellPinnell..

Kindergarten Kindergarten –– 80%80%
First Grade First Grade –– 83%83%
Second Grade Second Grade –– 85%85%



New Hanover Upper Frederick ElementaryNew Hanover Upper Frederick Elementary announced that in April the announced that in April the 
Kindergarten target guided reading level is level B.Kindergarten target guided reading level is level B. They tested their students in late They tested their students in late 
February and 76% of the students were already at level B or abovFebruary and 76% of the students were already at level B or above.e. This means This means 
that 76% of our Kindergarten students are working above expectedthat 76% of our Kindergarten students are working above expected instructional instructional 
reading level.reading level.

Pine Forge ElementaryPine Forge Elementary data reflects a gain of 7.08% of students in grades 1data reflects a gain of 7.08% of students in grades 1--6 6 
scoring on or above level in the scoring on or above level in the FountasFountas and and PinnellPinnell guided reading assessments. guided reading assessments. 

Washington ElementaryWashington Elementary reports that reports that --
•• 94%94% of second grade students at WES have scored proficient or aboveof second grade students at WES have scored proficient or above on the February on the February 

FountasFountas and and PinnellPinnell guided reading assessments.guided reading assessments.
•• 94%94% of fourth grade students at WES have scored proficient or aboveof fourth grade students at WES have scored proficient or above on the February on the February 

FountasFountas and and PinnellPinnell guided reading assessments.guided reading assessments.
•• 97%97% of fifth grade students at WES have scored proficient or above of fifth grade students at WES have scored proficient or above on the February on the February 

FountasFountas and and PinnellPinnell guided reading assessments.guided reading assessments.
•• 88%88% of sixth grade students at WES have scored proficient or above of sixth grade students at WES have scored proficient or above on the February on the February 

FountasFountas and and PinnellPinnell guided reading assessments.guided reading assessments.
•• 87%87% of fourth grade students at WES have scored proficient or aboveof fourth grade students at WES have scored proficient or above on the third 4Sight on the third 4Sight 

assessment. 4Sight is used as an indicator for assessment. 4Sight is used as an indicator for PSSAPSSA’’ss..
•• 83%83% of sixth grade students at WES have scored proficient or above of sixth grade students at WES have scored proficient or above on the third 4Sight on the third 4Sight 

assessment. 4Sight is used as an indicator for assessment. 4Sight is used as an indicator for PSSAPSSA’’ss..



Junior High EastJunior High East professional learning community groups have worked professional learning community groups have worked 
together to implement Reading Apprenticeship strategies in theirtogether to implement Reading Apprenticeship strategies in their
classrooms.classrooms. It is working.It is working. Based on our 4Based on our 4--Sight test results, we have seen Sight test results, we have seen 
a 4% increase in our scores in Grade 7 and a 7% increase in Grada 4% increase in our scores in Grade 7 and a 7% increase in Grade 8.e 8.

Junior High School WestJunior High School West has set a building goal to show there will be a has set a building goal to show there will be a 
net gain of 4% for 7net gain of 4% for 7thth and 8and 8thth grade students reaching the level of proficient grade students reaching the level of proficient 
in reading in 2009 as compared to the results in 2008.  in reading in 2009 as compared to the results in 2008.  

Boyertown Area Senior High SchoolBoyertown Area Senior High School has a National Merit Scholarship has a National Merit Scholarship 
finalist for the first time since the 2005finalist for the first time since the 2005--2006 school year.  Also, to date, 8 2006 school year.  Also, to date, 8 
out of 13 sports (fall & winter) earned PAC 10 titles.out of 13 sports (fall & winter) earned PAC 10 titles.



Where are we headed?Where are we headed?

“The [high performing schools] practices are 
interdependent and should not be viewed 
in isolation.”

National Center for Education Achievement 
– Authors of the High Performing Schools Model



NCEA encourages the 
use of school-wide 
action plans

NCEA recommends 
certain practices 
when developing such 
plans



District and Building Action PlanningDistrict and Building Action Planning
ClimateClimate

Guidance/ResiliencyGuidance/Resiliency
ExerciseExercise
NutritionNutrition
SafetySafety
CommunicationCommunication
Behavior Plans (building, classroom)Behavior Plans (building, classroom)
PD/CoachingPD/Coaching

Instruction: SMART GOALSInstruction: SMART GOALS
Eligible ContentEligible Content
Pacing GuidesPacing Guides
ObservationsObservations
WalkWalk--throughsthroughs
Effective Lesson ImplementationEffective Lesson Implementation
PD/CoachingPD/Coaching

PLCsPLCs
SchedulingScheduling
NormsNorms
Data AnalysisData Analysis
Interventions/Instructional Interventions/Instructional 
AdjustmentsAdjustments
PD/CoachingPD/Coaching



Common Language/Model of Common Language/Model of 
InstructionInstruction

““Schools and districts often struggle with Schools and districts often struggle with 
defining effective teaching within the defining effective teaching within the 
context of multiple and competing context of multiple and competing 
approaches to teaching and learningapproaches to teaching and learning…”…”

(Schooling, (Schooling, TothToth, and , and MarzanoMarzano, 2010), 2010)



We are working towards common lesson We are working towards common lesson 
delivery expectations in all classrooms:delivery expectations in all classrooms:

Learning objectives and/or essential questions are appropriate aLearning objectives and/or essential questions are appropriate and clearly communicated.nd clearly communicated.
Specific feedback is provided to individuals and/or small groupsSpecific feedback is provided to individuals and/or small groups..
Questioning strategies are utilized to elicit higher order thinkQuestioning strategies are utilized to elicit higher order thinking skills.ing skills.
Strategies are modeled and prompted.Strategies are modeled and prompted.
Students are meaningfully engaged in learning activities.Students are meaningfully engaged in learning activities.
Teachers utilize summarization and closure strategies. Teachers utilize summarization and closure strategies. 
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