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MEC and ATI Project Team
Montgomery Educational 
Consultants (MEC)
Bill Montgomery (Primary)
● 44+ years experience in education
● 20 years as a public school Board 

Member & Delaware County I.U. 
Board Member

Absolute Technology, Inc (ATI)
Tim Lambert (Director of I.T.)
20+ years experience in education
● Enrollment Projections
● Geographic Information Systems
● Long Range Planning Scenarios
● Databases and Application Development

Recent Projects:
● Norristown School District
● Rose Tree Media School District
● Upper Darby School District
● Richmond County School System



Project Overview
Boyertown Area School District
● 100 square miles, 2 counties, 7 Townships and 3 Boroughs
● 1 High School, 2 Middle Schools, 7  Elementary Schools

Large parcels of land purchased for residential development
● Need for an enrollment projection and demographic study
● District can adequately plan for future student capacity needs
● Recent developments and at least 26 new, current, or planned residential 

communities



Project Review
Historic student enrollment has shown a slight decline in 
student population over the past years.
● This enrollment trend reflects the live birth data where there’s been 

an overall decrease in live births within the School District.

New residential development in the area will increase the 
number of live births and students moving into the School 
District.
● Single Family Homes : 1,292
● Multi (SFH or Townhomes) : 1,881
● Townhomes : 240

3,413 Potential New Units





New Hanover
Land Use Assumptions Report



New Developments
Overview
Washington ES

● Construction: 3
● Planning: 1
● TBD: 3

Colebrookdale ES
● TBD: 1

Boyertown ES
● Planning: 1

Gilbertsville ES
● Construction: 4
● Planning: 6

New Hanover-Upper 
Frederick ES

● Construction: 2
● Planning: 3
● TBD: 1



New Developments - Gilbertsville ES
Elementary School Municipality Development Type # Units Status

Gilbertsville ES New Hanover 2481 Romig Rd SFH 52 In Planning

Gilbertsville ES New Hanover Country Meadows SFH 32 In Construction

Gilbertsville ES New Hanover Hanover Pointe SFH 132 In Construction

Gilbertsville ES New Hanover New Hanover Town Ctr Multi 875 In Planning

Gilbertsville ES New Hanover Pacer's Gait SFH 7 In Planning

Gilbertsville ES New Hanover Renninger II SFH 115 In Construction

Gilbertsville ES New Hanover Rolling Meadows SFH 63 In Planning

Gilbertsville ES New Hanover Trotter's Gait SFH 29 In Planning

Gilbertsville ES New Hanover Westwood Maguire SFH 65 In Planning

Gilbertsville ES New Hanover Woodfield SFH 121 In Construction



New Dev - New Hanover-Upper Frederick ES
Elementary School Municipality Development Type # Units Status

New Hanover-Upper Frederick ES New Hanover 2557 Swamp Pk SFH 5 In Construction

New Hanover-Upper Frederick ES New Hanover Erdenheim SFH 12 In Construction

New Hanover-Upper Frederick ES New Hanover Farmview Acres SFH 16 In Planning

New Hanover-Upper Frederick ES New Hanover Hanover Crossing SFH 79 In Planning

New Hanover-Upper Frederick ES New Hanover Marinari Tract Multi 871 In Planning

New Hanover-Upper Frederick ES New Hanover Wagner Rd Tract SFH 10 Unknown



New Developments - Elementary Schools
Elementary School Municipality Development Type # Units Status

Boyertown ES Douglass/Montco Zern Tract TH 240 In Planning

Colebrookdale ES Douglass/Montco Holly Rd/Gambone SFH 204 Unknown

Washington ES New Hanover Bart Golf Multi 135 In Planning

Washington ES Douglass/Montco Hallowell/Congo SFH 92 Unknown

Washington ES Colebrookdale Hunters Ridge TH 60 Unknown

Washington ES New Hanover Mann Tract SFH 8 In Construction

Washington ES Washington Meadowbrook SFH 250 No Final Plan

Washington ES Washington Reserve at Bally Springs (Phase 2) SFH 43 In Construction

Washington ES Washington Reserve at Bally Springs (Phase 3) SFH 38 In Construction



Enrollment Projections Process
Data : Live Births by Municipality (Calendar Year)

Calc : Live Births to District Enrollment (%)

Calc : Live Births to Elementary School (%)

Calc : Live Births to School Year (#) Baseline Trending - Grade to Grade

Baseline Trending - Building Transition
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Preliminary Projections*

* Does not account for students from new developments.



New Students Added to Projections
School

10 Year
Potential* (approx)

Boyertown ES 35

Colebrookdale ES 40

Earl ES 0

Gilbertsville ES 200

New Hanover-Upper Frederick ES 110

Pine Forge ES 0

Washington ES 100

Boyertown MS-East 225

Boyertown MS-West 35

Boyertown HS 225

* Showing preliminary 
maximum number of 
students for all 
developments.  Using 
existing catchments 
and feeders.



Next Steps: Project Goals
Short Term
● Balance the Middle Schools

○ Account for enrollment projections
● Remove Grey Areas for the New Year

Long Term
● Balanced Elementary Schools

○ Allow for future growth due to new developments
● Ensure Continued Balance of Middle Schools
● Prepare for Increased Enrollment, K-12
● Potential for School to School Feeders



Next Steps: Development Tasks
● Student Analysis

○ Transitions In/Out of District
○ Longevity at Address + Multi-Family

● Adjust Enrollment Projections
○ Account for student analysis and new developments

● Neighborhood Planning Units
○ Logical and Geographic Planning Areas

● Scenarios
○ Variables Identified
○ Scenarios Identified
○ Scenarios Analyzed



NPUs



Questions and Answers


