2011-2012
BUDGET PRESENTATION

March 29, 2011
Baoyertown Area Schooi District
Board of Education

Budget Then and Now

Budget Process started in September through
November with Budget Education Public Forums

Act 1 Index 1.4%, BASD Index 1.7%
Rumors of Gov. Corbett's budget reduction

e Assumptions and expenditure cuts included
raliminary Budget reducing deficit to $2.574
- milion”

Budget Then and Now

Several Expenditure reductions included in the
Preliminary Budget were rejected

Governor announced budget on March 8% as
“Day of Reckoning” with larger than

cted cuts to education

frerft Budget deficit is projected at $5 million




Deficit Calculation
January 18 $ 4,860,000 Prelim Deficit 52,575,000

Basic £d (500,000 Gov. Budget

Activity Fee (100,000) Revenue Reduce 1,900,000
Debt Subsidy (20,000} State SS Reimburse 100,000
Personnel Cuts (680,00C) Net Grant Personnel 125,000
Mantor Stipend (25,000) Early Retiree 300,000
Admin Concede {35,000) Cyber Chatter 250,000
Eegr‘f'y Retitees (300,000) Transportation 50,000
H F lth Premtum (300,600) 3/8 Deficit 5,300,000

{50,000) 3/22 ERIP Approved (300,000
(250,000)

Eqs 3 Reduce {25,000} Total Current Deficit $5 million
Prefim [ _ef'cn: $ 2,575,000

2010 Montgomery County

Tax Rates
CHELTENHAM 4160 counerToN 2593
POTTSTOWN 36.12 vETHACTON 25,58

POTTSGROVE 3438 parpopo-HORS 24,65
ENKINTOWN 3352 copmcronn | 2333

NORRISTOWN 2964 | nweo mepion 2229
- EWR MORELAND 28.84 NORTH PENN 31.96

\-:SPRINGFIELD 2835 ppER PERK 21.95
2814 povERTOWN 20,36
2780 corontaL 18.03

UPRMORELAND 2677 wrosarickon 1765
(UPPERDUBLIN 2647 jooen MERION 15,93

- 2010 Berks County

Tax Rates
ANTIETAM 22,35 HAMBURG 25.21
B. HEIGHTS 30.00 SCH. VALLEY 25.13
EXETER 29.62 C. WEISER 24,32

DANIEL BOONE 28.42 OLEY VALLEY  23.82
KUTTZ’T@WN 28.28 GOV, MIFFLIN  23.20

YOMISSING 27.85 WILSON 21.95
27.45 TWIN VALLEY 2170

V 27.28 BOYERTOWN 20.77
._.,‘MUHLENBERG 25.56 READING 16.46




Act 1 Index

Index Calculation for 2011-2012:

ECI Index equals 1.4%

times: Aid Ratio Allow

X 1.2122
1.7C%

The 2012-2013 index could even be lower.

Act 1 & Budgeting

Below is the BASD histarical Act 1 data:

Base BASD BASD
Index Index Y% Tax Incr*
3.4% 4.1% 2.2%

5.3% 2.6%
4.9% 0.0%
3.5% 3.7%
1.7% 77

Actual 3/8/11 Budget Summary

2010-2011 2011-2012

Budget Projected Diff,
Revenue $85,664,713 $84,486,073 (1,478,640}
| petj‘se .. 585,964,713 $89,543,563 3,578,850

0 $5,057,490 $5,057,490




Tax Effect

Deficit 45,057,490
2010 Avg, Mill = 20.57 x 1.7% = .35 mill increase
Act 1 Index Tax Increase
.35 milf x Value of 1 mill {$2,300,000 est.)= $ 838,003
Balance of deficit $4,219,487
Act 1 Exceptions.
] S@ec;al'Educatwn Costs {approved) $ 795,635

$ 786,633
$..382,022
$2,255,197

Budget Reduction Plan

» Based on direction received by a majerity of
the School Board, the plan to implement no
tax increase gave Administration the duty of
reducing the budget by over $5 million

.»Budget deficits are reduced by increasing
reverye or decreasing or eliminating

T »Schaol Districts have fimited abifity to
increase revenue; expenditures and
ograms must be evaluated

Budget Reduction Plan

» Expenditure Reductions were evaluated
based on the following criteria:
= Impact on Strategic Plan and academic geals
u imit)act on systematic interventions

Impact on post-schocl outcomes

Iripact on physical and emotional well-being of

lmpac.t on teacher/Board relationships




Budget Reduction Plan

» Deficit Reduction [deas have been
requested from aft parties involved

» [deas have been received from
Administration, Supervisory, Classified,

'@jﬁfegg;onal employees, and the public

\JLideas received will continue to be

aluated

Budget Reduction Plan

The following deficit reductions are in addition
to those included in the Preliminary Budget
adopted February 8th

Budget Reduction Plan -
-Expenditures

Cut Spedial Consideration Funds

Cut Summer Library Services

Reduce BASH Evening Library Hours by 50%
Eliminate Planetarium Program

t Maintenance Budget by $150,000
_creas’e@:v;\{alking Distance to School

i )eaagiji 4 day summer work week — imit buiiding
eekend usage

‘ment Leaders and Elementary Advocates




Budget Reduction Plan -
Expenditures

Eliminate Mid-Day Kindergarten Transportation
Cut Elementary Library Clerks

Reduce Athletic Administration Budget by 50%
Reduce Counselor Summer Days

Rédi‘?fce Pari&Tame Elementary Secretary Schedule

Cut-F dlng for Field Trips inctuding Post Season
+ Sports and State & National Competitions

,Do ﬂot fill Retiree Positions — Possibie Transfers

Budget Reduction Plan -
Expenditures

Cut Junior High Homewaork Help and Math Camp

Centralize and Reduce Elementary Technology
Support
Reduce Elementary Before and After School

a‘?é 7th 8% Grade Sports
E{imi_ate K-12 Strings Program

Budget Reduction Plan -
Expenditures

Demete all Elementary Art, Music, and Phys. Ed by 20%

Eliminate Funding of Summer Music ~ Band Camp

Reduce Secondary Elective Teachers by 50%

» Art

»Musnc :
Businessducation

alth amﬂ -Physical Education

» Woid Language

JFamily & Consumer Science

»Technotogy Education




Budget Reduction Plan -
Expenditures

Reduce Curricuium/Professional Development
work by 25%

Reduce Instructional Para-Professionals Positions

Budget Reduction Plan
- Revenue

Increased Revenue through YMCA Before and
After School Day Care

Questions & Discussion




BOYERTOWN AREA SCHOOL DISTRICT

BASD

Page 1

BUDGET SUMMARY
GENERAL FUND ONLY
2011-2012
Current Projected
2010-2011 20%1-2012 $ %
Object Description Budget Budget Difference Difference
EXPENDITURES
SALARY ESTIMATED
110 Administrative Wages 3,532,833 3,468,504 (64,329) -1.82%
120 Professional Wages 32,843,855 35,832,067 2788212 8.49%
130 Extra Duty Wages 920,960 895,860 (25,000) 2.71%
140 Technical Wages 888,986 812,101 25,115 2.83%
180 Clerical Wages 2,348,629 2,236,359 (112,270) -4.78%
160 Maintenance Wages 491,168 481,168 - 0.00%
170 Custodial Wages 2,450,562 2,508,791 58,229 2.38%
180 Community Wages 10,000 10,000 - 0.00%
190 Para Professional Wages 2,003,987 2,226,948 222 959 11.13%
Total Wages 45 488,980 48,381,896 2,892,916 8.36%
BENEFITS
271 Health Insurance 6,318,130 8,556,830 238,700 3.78%
272 Rental Insurance 553,565 582,841 39,276 7.10%
213 Life Insurance 50,000 51,051 1,051 2.10%
215 Vision Insurance 60,637 61,887 1,250 2.06%
217 Disability Insurance 18,000 29,850 11,850 65.83%
220 FICA & Medicare 3,501,060 3,701,215 200,155 572%
230 Refirement 4210127 4,185,034 {25,093) -0.80%
240 Tuition Reimbursement 500,000 500,000 - 0.00%
250 Unemployment 33,000 50,00C 17,000 51.52%
280 Work Comp 225,000 262,820 37 820 16.81%
280 Other Benefits 50,000 30,000 (20,000} -40.00%
15,514,518 16,021,528 502,009 3.23%
TOTAL SALARY & BENEFITS 61,008,499 64,403,424 3,394,925 5:56%
PROFESSIONAL SERVICES 973275 1,031,045 57,770 5.94%
CONTRACTED SERVICES 840 870 815,685 {24 185) -2.88%
PURCHASED SERVICES 10,428,525 10,955,733 527,207 5.06%
SUPPLIES & TEXTBOOKS 4,386,238 4,354,128 (22,110} -0.50%
EQUIPMENT 382,008 382,008 - 0.00%
INTEREST & FEES 2,470,150 2,209,045 (261,105) ~10.57%
DEBT SERVICE, INTERFUND TRANS. 5,475,147 5,381,485 (93,652) ~1.71%
TOTAL PROJECTED EXPENDITURES 85964713 89,543,563 3,578,850 4.16%
REVENUES
6000 LOCAL REVENUE 57,495,908 58,070,157 574,249 1.00%
7000 STATE REVENUE 28,118,805 28,335,916 (1,782,889) -B.34%
8000 FEDERAL REVENUE -
9000 OTHER REVENUE 350,000 80,000 {270,000} -77.14%
TOTAL PROJECTED REVENUES 85964 713 84,486 073 {1,478,640) -1.72%
PROJECTED SURPLUS (DEFICIT) (5,057,490)
838,003 index Incr. 0.35
2,802,293 117 795635 Special Ed Exc 0.33
838,003 5.69% 786,633 Retirement Exc 0.33
1,984,280 382,022 Maint of Revenue 0.16
(2,255,197) Deficit Remaining
Index
Berks 2077 1.70% 2112 0.35
Montgomery 20.38 1.70% 20.71 0.35
Average 20.57 1.70% 20.91 0.35

3/29/2011



BOYERTOWN AREA SCHOOL DISTRICT
2011-2012 BUDGET
PROGRAM AND EXPENDITURE REDUCTIONS

Proposed
INSTRUCTIONAL
DISTRICT-WIDE - No Subject or All Subjects
Eliminate Department Heads and Elementary Advocates 30,000
Special Considerations 50,000
Eliminate Building 1100 Special Considerations 24,120 Prelim
Centralize/Reduce Mentors 25,000 Prelim
Health Insurance Premium Increase 2% vs. 8% 300,000 Prelim
Early Retirement Incentive Plan (project 6 teacher savings) 300,000 Prelim
Eliminate request for new Intervention Teachers 206,000
Eliminate Funding of Fieid Trips 50,000
Reduction in Reguiar Ed Para-Professionais 50,000
increase class size restrictions for bubbles 112,500
Dual Enroiiment (Proegram Parent Funded) $16,155 -
Eliminate Volunteer Clearance Reimbursement 3,000
Demote Elementary Specials by 20% 100,000
JH Homework Help 15,000
Before And After Schooi Remediation 20,000
SUBJECT CODE
121 MUSIC
Reduce strings, instrumental and sec vocal/band to §0%; 280,000
Reduce Secondary Music 50% 390,000
122 ART
Reduce Secondary Art 50% 390,000
130 BUSINESS EDUCATION
Reduce Department by 50% 380,000
140 FITNESS & WELLNESS
Eliminate 50% of Department 750,000
160 WORLD LANGUAGES :
Eliminate French at BASH 80,000 Prelim
Reduce Seccndary World Language 50% 450,000
170 MATH
Nen-Replacement 1 position 80,00G
180 SCIENCE
Non-Replacement 1 Teacher 100,000 Prelim
Eliminate Planetarium 25,000
196 SOCIAL STUDIES
Do not replace teacher 100,000
240 FAMILY & CONSUMER SCIENCE
Eliminate 2 FCS from BASH 150,00G Prelim
Reduce Secondary FCS by 50% 175,000
260 TECHNICAL EDUCATION
Non-Replacement 1 position at BASH 100,000 Prelim
Eliminate 50% of Department 450,000
SUPPORT SERVICES - PUPIL PERSONNEL
2122 GUIDANCE
Reduce Guidance Counseler Days 61,500
SUPPORT SERVICES - INSTRUCTIONAL STAFF
2210 Technical Revices
Consolidate Elementary Tech Services 70,000
2250 LIBRARY SERVICES
Elfiminate summer library programs 10,000 Prelim
reduction in Library Staff at Secondary 40,000

Page 1 of 2



BOYERTOWN AREA SCHOOL DISTRICT
2011-2012 BUDGET
PROGRAM AND EXPENDITURE REDUCTIONS

Reduce evening hours

Reduce Library Clerk positions at each secendary school

Eliminate Elementary Library Clerks
2260 CURRICULUM DEVELOPMENT

Reduction of Teacher Curriculum and Professional Development
2272 PROFESSIONAL DEVELOPMENT

Reduce non-mandated para-professional PD

Reduce out-of-district conference attendance

SUPPORT SERVICES - ADMINISTRATION
2380 PRINCIPAL SERVICES
Administration 1% Contributicn to Health Care

Reduction of PT Secretaries

SUPPORT SERVICES - BUSINESS
2500 BUSINESS OFFICE
Reduce one pesition

OPERATION AND MAINTENANCE OF PLANT SERVICES
2620 BUILDING SERVICES
Eliminate 3 Seccndary Custodians

Proposed
20,000
120,000 Prelim
215,000
12,500

10,000
13,006

35,000 Prelim
35,000

45,000 Prelim

135,000 Prelim (1)

Reduce Maintenance costs 150,000
2630 GROUNDS SERVICES
2660 SECURITY SERVICES
Eliminate BASH Security Officer 27,000
STUDENT TRANSPORTATION
2720 VEHICLE OPERATIONS
Increase to maximum walking district 70,000
Remaove Mid-day Kindergarten Transportation 884,000
TECHNOLOGY
Reduce Investment in Technology 50,000
STUDENT ACTIVITIES
3210 STUDENT ACTIVITIES
Efiminate Funding of Summer Band/Music Programs 26,000
Efiminate Funding of Local/State/National Competitions 20,000
3250 ATHLETICS
Efiminate Junicr High {Grades 7 & 8) Athietics 260,000
Reduction of Senior High Sports- Athletics Department 50,000
Eliminate Funding for Post Seascn Activities/Playoffs/States 20,000
DISTRICT WIDE
Increase Unemployment (400,000)
4 day work week (4 x 10hrs.) 25,000
Total Estimated Expenditure Cuts| 6,348,620 |

REVENUE INCREASES
Activity Fee of $80 at secondary level
Increzse Rental Reimbursement Subsidy
Boyertown YMCA before and after school program

100,000 Prelim
20,000 Prelim
30,000

Total Increased Revenue]

150,000 |

TOTAL BUDGET BALANCING IDEAS

includes Preliminary

6,498,620 Budget Cuts

Page 2 of 2
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